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Duane is an expert and thought leader in all aspects related to managing
organizational costs. This includes how companies are currently succeeding or
failing, the influence of leadership, corporate culture, and the use of updated
tools and methods.
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Duane has spent the past twenty-five years helping companies manage costs and
operate more efficiently. Early in his career, he launched a company that provided
financial support to organizations undergoing transitions. After selling his firm,
Duane stepped into the role of CFO for a public company struggling to avoid
bankruptcy. His efforts stabilized the company and enabled a graceful exit
INTERESTS through acquisition. This experience was the catalyst for Duane dedicating his
career to cost management.

Hiking Duane is the founder and president of The Efficacy Group. He furthers the vital
discipline of effective cost management through speaking, training, and advising.
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